September 27, 2011 TICUA Transfer Articulation Meeting – Summary 
Twenty-five member institutions participated in the day-long meeting held at Trevecca Nazarene University.  Claude Pressnell, TICUA President, facilitated the discussion.  A PowerPoint was used and is available on the TICUA website http://www.ticua.org/collaborations/transfer 
Agenda
Introductions – participants shared their institutional affiliation and their campus role.  TICUA staff attending included Patrick Meldrim, Diane Berty, Amy Heckman, and Laura Cornick.
Background concerning the UT-TBR process – an overview of the Complete College Tennessee Act 2010 and the associated UT-TBR TTP process was shared.  
Points of emphasis:
· The public institutions are striving to raise graduation rates to mirror TICUA institutions (to at least 60%) therefore it is important that member institutions continue to raise their rates
· For the first time the $1.3 billion allocated to education in the State will be tied to outcomes as opposed to enrollment
· The TTPs guarantee admission to a public institution (exception UT-K) but not to a particular program of study
· TBR is and will continue to request granular feedback specifically addressing student proficiency on a course-by-course level
· TICUA still encourages students to start at the school that best meets their needs although the public sector is encouraging students to start at a CC. The State’s motivation – financial 
· TICUA continues to encourage the State to explore incentivizing aid for students who complete and transfer to public and private institutions
· It is not necessary for private colleges to guarantee student admission to the member institution
· It is not necessary for private colleges to guarantee the student that they can complete the Jr and Sr year requirements in two (2) years
· TICUA’s overarching goal 
· communicate to the student that they did not waste their time at the CC when transferring to a member institution therefore courses transfer in as equivalents; 
· member institutions should retain their mission-specific individuality
Campus responses to guiding questions – member institutions shared where their institution was in the TTP process.  Responses ranged from prepared to announce accepted TTPs to still exploring-not sure what we will be able to accomplish but committed to the effort.  Three member institutions provided an overview of their campus’ TTP process (see TICUA Transfer Initiatives website for additional information)
· Lipscomb University, Susan Galbreath, Associate Provost and Special Assistant to the President & Associate Dean, College of Business
· Lincoln Memorial University, Conrad Daniels, Dean of Community College Partnerships 
· Tusculum College, Melinda Dukes, Interim Vice President for Academic Affairs


Discussion of TICUA TPs – considerable time was spent discussing the sector-level response.  Questions were raised which will require additional information and further clarification.   
Points of emphasis:
· Dual Admission required as a part of CCTA – 4-year publics like dual admission as it works like an academic contract which they see as a positive recruitment tool; dual admission with academic advisors on both campuses, in addition to guaranteed admission, also typically allows the student to receive privileges ( e.g. library, student activities, athletics) and allows for taking of classes at both institutions simultaneously
· Reverse Articulation, not as widely accepted by the 4-year publics, can be win-win for both 4-year and 2-year as each has degree completion outcome 
· Suggested unique TICUA TPs which were in addition to those cited on the TICUA dummy TTP webpage included film, nutrition & education
Questions:
1. How will TICUA member institutions know they are receiving a TTP student?  Will the designation be indicated on the transcript?
2. Will student information be released for recruitment purposes?
3. How is THEC/UT/TBR tracking students enrolled in the Pathway system?
4. What are the next fields of study that are being examined for consideration TTPs?
5. What are the learning outcomes for gen ed core?  
6. What are the learning outcomes for discipline-specific courses?
7. Has SACS “weighed in” on the TTP process?
8. Is there a difference in the way that online vs. on-ground delivery affects faculty acceptance of courses?  
9. Are online courses designated as such on a TTP student’s transcript?
10. Is the AFA moving forward?  If so, is music still the only major being considered?
11. What grade must a student earn in a class in order for TTP to be accepted?  Is there a difference between grades earned in a gen ed course?  A discipline-specific courses?
Next Steps –participants expressed their desire and willingness to move forward as quickly as possible with the “rolling out” of the private sector TTP response.  Participants agreed to establish a November 1 deadline for TTPs with minimal to no changes and TTPs with serious changes to be sent to TICUA (attention of Diane Berty)*.  An advisory committee was formed to evaluate submitted TTPs to assure uniformity to determine sector “fit” within the two categories.  After the evaluation process is completed the private sector will “roll-out” the response to the TTPs.  The advisory committee includes representatives from the three grand divisions as well as the roles of registrar, enrollment management, and academic affairs. 
* TICUA staff have created a “questionnaire” designed to reduce both the institution’s work and the Advisory Committee’s work.  The questionnaire lists all the TTPs and requests that campuses categorize the TTP in one of three ways – Little or No Modification; Serious Modification; or Will Not Use.  The questionnaire also requires the submitting institution to provide a detailed description of modifications made. 	
	Name
	Institution
	Role

	Sue Skidmore
	Milligan	
	Registrar

	Phyllis Campbell
	Bethel
	Registrar

	Susan Galbreath
	Lipscomb
	Academic Affairs

	John  Sullivan
	Watkins
	Academic Affairs

	Kelli Hefner
	CBU
	Academic Affairs

	Naomi Larsen
	C-N
	Academic Affairs

	Vicki Johnson
	Freed-Hardeman
	Academic Affairs

	Lora B Bailey
	Lane
	Academic Affairs

	Anthony  Jones
	Fisk
	Enrollment Management

	Conrad Daniels
	LMU
	Enrollment Management

	Aaron Burtch
	Lipscomb
	Enrollment Management


 

